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1 Corinthians 3:5–7
         What does this passage reveal 

to us about our role in Starting 
Point?

1 Corinthians 2:1–5
         How does this affect what you 

think about facilitation?
         What is our goal? For our group 

members to know we were right 
or to know that we cared?

1 Corinthians 9:19–23
         What do you think it would 

look like to become all things 
to all people as a Starting Point 
leader?

         What would it require to get 
inside the mind and heart of 
someone who is not like you?

welcome to the Starting Point 

new leader orientation!

This guide is meant to prepare you for the group discussions and to 

be a source of encouragement and exploration for your leadership 

journey. We hope you’ll find this experience fruitful for your own 

faith journey and a source of preparation for the leadership to come. 

Use the space provided to record your thoughts, learnings, and ideas 

for leading future Starting Point groups.

 Thank you for partnering with us.

week 1: 
why, how, and who?
 
To prepare for the first week, please read, watch, listen, and respond to the following information.

Read the following Scripture passages and answer the questions:
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Watch the following videos and listen to the audio content; then answer the questions. To access 
the video and audio segments, refer to the Week One email: week one diScuSSion:

The Story Cards

Why We Do Starting Point 

         Because we believe that people want to have a safe 
conversation about faith.

The Mission and Strategy and Target Audience 

         Our strategy is unique to our ministry, to create a 
conversational environment where people can explore faith 
and experience community.

         Our target audience consists of seekers, starters, and 
returners.

What Is Evangelism?

The Five Thresholds: I Once Was Lost by Everts and Schaupp
        1. Trusting a Christian
        2. Becoming Curious
        3. Opening Up to Change
        4. Seeking After God
        5. Entering the Kingdom

Why Do We Do Starting Point? [3:59] 

         Why isn’t the church the first place people 
go if they have questions about God, Jesus, 
or faith? Where or to whom do they go 
instead?

The Mission and Strategy of Starting Point [5:54]

         How do the mission and strategy of Starting 
Point fit within the mission of our church?

The Target Audience [4:34]
         In what ways have you interacted with a 

seeker, a starter, and a returner? What was 
different about those interactions?
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1 Corinthians 12:4–11                    
          What was happening in the 

church at that time to provoke 
Paul to address this issue? What 
is he illustrating?

1 Corinthians 12:12–21
         Why do we have difficulty rating 

or measuring each other against 
our gifts?

1 Corinthians 12:22–27
         At what moments in our lives do 

we feel like we don’t need our 
Christian brothers or sisters? 
At what points do we find that 
we don’t need God? What is 
the state of our hearts in those 
moments?

week 2: 
the leaderShiP PoSture 
To prepare for the second week, please read, watch, and respond to the following:

Read the following Scripture passages and answer the questions:

Watch the following videos and then answer the questions. To access the videos, refer to the Week 
Two email:  

Richard Beck Interview Segment 1 [16:58] 
         How have you experienced the “psychology 

of disgust” in your life?

Richard Beck Interview Segment 2 [15:42] 
         What is your reaction to the teaching on the 

“moral circle”?

Richard Beck Interview Segment 3 [5:57]
         What information from this video could you 

apply to leading a Starting Point group?
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week two diScuSSion:

The Posture of a Starting Point Leader
        1. Humble

        2. Teachable

        3. Curious

        4. Intentional     

Facilitation Principles
         Questions cause people to think and problem solve for 

themselves.

         The person asking the questions is in control of the 

conversation.

The Five Questions for a Starting Point Leader
        1. Am I growing?

        2. Am I prepared?

        3. Am I facilitating a conversation?

        4. Am I investing in group members?

        5. Am I encouraging appropriate next steps?

ScenarioS for week 
two diScuSSion:
 1.  During the first few weeks of your group, you’ve noticed 

few group members are reading the conversation guide 
and listening to the message to prepare for the discussion. 
The others are coming to the group with no preparation, 
and it seems participation is dwindling.

2.  A couple comes to the first meeting together, but 
you notice the man is not interested in joining the 
conversation. You know little about him from his 
incomplete registration form, but you do know that he’s a 
seeker and is attending with his girlfriend who’s a returner. 
The following week, the woman emails you asking for you 
to draw him out.

3.  The first week of your group, a woman walks in about 
twenty minutes late and reeks of alcohol. While one of the 
group members is sharing about his story card, she begins 
sobbing uncontrollably. The group is stunned, and the 
woman begins spilling all that’s going wrong in her life. 



12 13



14 15

week 3: 

the logiSticS and content 
 
To prepare for the third week, watch the tutorials provided and complete the activity. 

Watch the following tutorials. To access the videos, refer to the week three email: 

Starting Point Home Page [1:00]

Starting Point Member Pages [1:00]

Starting Point Leader Notes [1:00]

Activity: Read the Introduction to Starting Point, Introduction to Leadership, and Preparing to 
Lead sections. Then read Chapter Two of the Starting Point Conversation Guide. Using the Leader 
Notes and Member Pages for that chapter, prepare like you would lead an upcoming group.

week three diScuSSion:
Starting Point Group Logistics

Conversation Guide & Bible

Additional Resources 

ScenarioS for week 
three diScuSSion:
1.  You’ve been disappointed with how your co-leader 

is facilitating the conversation because he or she is 
consistently filling the silence with his or her own 
commentary.

2.  During the fourth meeting of your group, you’ve asked 
if anyone has a prayer request to share before closing in 
prayer. A group member responds, “What’s the point? God 
doesn’t really care about our issues anyway. He has bigger 
things on his mind than our requests.”

3.  After the second week of your group, one of the male group 
members stays behind to talk privately to you. He says that 
he’s a homosexual, but isn’t ready to let the group know 
because he’s not sure if he’ll be allowed to stay.

4.  During week 5, the conversation about Jesus, a group 
member informs the entire group that she’s had a spiritual 
experience with God that did not include acknowledging 
Jesus. She believes there are many ways to God and insists 
our church is being narrow-minded.



16 17



18 19




