
HOSTING AN ORIENTATION
Hosting a brief orientation is a great way to let people know about Starting Point and help them 
register for a group. Hosts will take 15 to 20 minutes to introduce Starting Point, disarm attendees, 
set expectations, and communicate the details of joining a Starting Point group.

Setting Up the Environment
Environment:
•  Comfort is key. Avoid hosting this in a boardroom-style space.

•  The ideal setting is a small-to-medium sized room with couches and/or chairs.

•  Serve water, coffee, and light snacks if possible/practical.

•  One individual can effectively lead this environment. However, we have found that it is most 
engaging with two hosts: one to cast vision and disarm, and another to provide the details.

•  Remember to smile and make eye contact with attendees to make them feel welcome.

Pre-Event:
• Set up a table outside the room with Group Registration Forms and Group Orientation 

Information sheets, as well as Marketing Promo Cards (for those who don’t want to attend the 
orientation, but would like information about Starting Point).

• Choose someone with a welcoming personality to greet people and answer questions outside the 
orientation room.

• Provide each attendee with a copy of the Group Orientation Information sheet and announce that 
the orientation will begin shortly.

• Optional: You may want to play welcoming, secular music (possibly with a spiritual theme) in the 
background as people enter.

Agenda:
• Vision Casting (7 minutes): Cast vision and set expectations for the Starting Point experience.

• Logistics (7 minutes): Provide the logistical details about the entire eight-week experience and 
invite people to join a group.

• Conclusion (1-6 minutes): If possible, have the vision caster wrap up the orientation (reiterate 
vision and encourage participation), while the logistics person collects Group Registration Forms.
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Vision Casting (7 minutes)

Purpose: Introduce Starting Point, disarm attendees, and set expectations.

Objectives:
• Disarm attendees.

• Explain Starting Point’s mission and strategy, highlighting its conversational approach.

• Define who Starting Point is for: seekers, starters, and returners.

• Set expectations and introduce materials.

Introduction:
• Welcome attendees, introduce the logistics speaker (who will cover the details of joining a Starting 

Point group), and introduce yourself.

• Have attendees introduce themselves, if practical (names, how long they’ve attended the church, 
how they heard about it, etc.).

• Tell attendees what they can expect in the next 15 to 20 minutes.

Details:
• Share the Starting Point mission and how it fits into the mission of the church.

• Highlight the importance of participation and the conversational environment.

• Describe who Starting Point is for: seekers, starters, and returners.

• Explain that if people are looking for a membership class, a Sunday School class, an introduction 
to small groups, or Church 101, Starting Point is probably not the right fit. Offer to guide them to 
the appropriate environment after the orientation.

• Give a brief description of what to expect in a typical Starting Point group.

• Give an overview of the materials and use of the “same” Bible, if applicable.

• Disarm attendees by describing Starting Point’s safe environment and goal of seeking common 
ground.

• Set expectations (e.g., leaders will not have all the answers, and no one will try to “fix” people or 
force them to believe anything).

Conclusion (1–6 minutes)
Note: This takes place after the logistics segment.
• Express a closing wish that the attendees grow in their relationship with God and are compelled to 

join a Starting Point group, if it is the right next step for them.

• Thank attendees for coming and let them know you will be available afterwards for questions, and 
conversation.
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Logistics (7 minutes)

Purpose: Provide the details about joining a Starting Point group.

Objectives:
• Explain how to obtain materials.

• Define participation expectations for group members.

• Discuss childcare options (if needed by the majority of attendees).

• Describe the Starting Point environment in more detail.

• Review group options and how to register.

Details:
• Describe the typical Starting Point environment: groups of up to twelve members and two to four 

leaders meet for eight weeks. Group meetings generally run about one hour and 15 minutes.

• Highlight the importance of participation and attendance in a conversational environment.

• Encourage those who anticipate missing more than two weeks to sign up for a group that starts 
later date and is more conducive to their schedules.

• Give directions to the Starting Point meeting area.

• Review materials (Conversation Guide, Bible [if you choose to provide one], and spmembers.com).

• Mention the cost of materials, where to purchase them, and the availability of financial assistance.

• Explain that it’s helpful to read the materials and experience the website resources ahead of each 
week’s meeting, but that participants are encouraged to come to group, even if they did not 
prepare.

• Ask attendees if they have children who attend church with them. If most attendees have kids, then 
discuss children’s environments with the entire group. Otherwise,  offer to speak with those 
individuals needing that information after the orientation.

• Review groups that are currently being offered and explain how to register.

• Remind attendees to leave Group Registration Forms in the room if they want to sign up for a 
group or to be put on a waiting list.

• Turn the meeting back over to the vision casting speaker.

Guidelines:
• There is a lot of information, so keep it short and simple.

• Offer to talk after the meeting with anyone who has questions.
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