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Welcome to Starting Point 
New Leader Orientation! 
Thank you for choosing to lead.
Starting Point leaders are the most important component 
of the Starting Point environment. Since Starting Point is 
designed to be a conversational environment, leaders who 
are comfortable facilitating discussions are critical.

Starting Point leaders are equipped to lead groups 
through this New Leader Orientation (NLO), as well as 
ongoing support materials available at spleaders.com and 
spmembers.com.

This NLO is your first step to begin to grow as an 
effective leader. Since Starting Point is a conversational 
environment, NLO is designed to be conversational as well. 
It is best experienced by at least three leaders (including 
a facilitator, if possible) working through the content 
together during three group sessions. 

This means that you play an important role 
in the success of this training. 
Each leader is equipped, developed, and monitored around 
five key questions:

        1. Am I growing?

        2. Am I prepared?

        3. Am I facilitating conversations?

        4. Am I investing in group members?

        5. Am I encouraging next steps?

The primary goal isn’t to answer every question you have 
about Starting Point. It’s to begin to orient you to leading 
in a guided conversational environment where group 
members are free to ask questions and have frank and 
open discussions about faith. That’s radically different 
from Sunday school or most other small groups. It takes 
some getting used to. Starting Point NLO is designed to 
help you lead well in a dynamic environment.

Let’s get started!

A TYPICAL NLO GROUP SESSION
Group sessions should last about one hour and fifteen 
minutes and consist of three elements:

        •  Sharing (10 minutes)—unstructured time when you 
connect relationally and talk about what’s going on 
in your lives.

        •  Study/discussion (60 minutes)—conversation time 
based on the discussion questions and scenarios in 
this guide.

        •  Prayer (5 minutes)—time to pray for your leadership and 
the people who will join your Starting Point groups.

Someone in your group will need to facilitate the 
discussions. One person can facilitate for all three sessions 
or you can share the responsibility.

As a reminder, all video resources used in this training 
are available at spleaders.com/NLOvideos password: 
startingpoint

WHY WE DO STARTING POINT
We created Starting Point because we believe that people 
want to have safe conversations about faith.

We believe that God desires reconciliation with all people 
and that most people are genuinely curious about him. 
Unfortunately, the church isn’t the first place people go if they 
have questions about God, Jesus, or faith. They’re more likely 
to bring it up with a trusted friend or even at a bar.

MISSION, STRATEGY, AND 
TARGET AUDIENCE
Mission
Starting Point’s mission is to lead people into a growing 
relationship with Jesus Christ. 

Strategy
Starting Point’s strategy is to create a conversational 
environment where people can explore faith and experience 
community.

Each word of Starting Point’s mission statement and 
strategy is intentional and important. Conversations help 
people own their faith journeys. They remove barriers that 
keep people from moving forward.

When we use the phrase exploring faith, it doesn’t mean 
communicating information about what your church 
believes. It means creating an environment where people 
are genuinely allowed to explore faith. Safety is a critical 
component of such an environment. For real conversations 
to take place, people must feel that they can express 
opinions and ask questions without the risk of rejection.

It’s important that people in Starting Point groups experience 
community. God designed us for community. People grow 
spiritually within the context of relationships because 
relationships allow them to put their faith into practice.

WELCOME
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To gauge whether you’re creating a conversational 
environment where people can explore faith and experience 
community, ask yourself these questions:

        1.  Are conversations taking place?

        2.  Are the group members connecting with each other 
on more than just surface issues?

        3.  Are people ready and willing to engage outside of 
the group meeting?

 
Target Audience
Starting Point’s audience consists of three kinds of people:

        •  Seekers—those who are curious about God, Jesus, the 
Bible, or church.

        •  Starters—those who are new Christians.

        •  Returners—those who have some church experience, 
but have been away.

It’s important that you keep this in mind as you lead 
because each group has unique needs. Each Starting Point 
group is a mix of seekers, starters, and returners. Keep in 
mind that most group members don’t think of themselves 
as being in a particularly category. Their spiritual journeys 
are personal. It’s important that you listen and take the 
time to really get to know them.

STARTING POINT 
MATERIALS OVERVIEW
Starting Point began almost fifteen years ago as Operation 
Timothy, transitioned to a thirteen-week guide, and then 
the ten-week guide that served as the curriculum from 
2006 to 2013.

In the fall of 2013, Andy Stanley preached a series of 
messages to coincide with the revised eight-week guide.

The Starting Point Conversation Guide
The Starting Point Conversation Guide is now eight 
chapters. Each chapter is organized around three sections, 
with questions to ask after each section. In each chapter:

        •  A common emotion or question should resonate with 
the majority of people. We want heads to be nodding, 
“Yes, that’s me.”

        •  Biblical context helps to support the common emotion.

        •  The content gets personal and creates a tension for 
everyone to consider.

        •  The questions and the “bottom lines” for each chapter 
are the guardrails for the group’s conversation.

The Bible
We ask all group members and leaders to use the same 
Bible—not just the same translation, but the same edition. 
You can decide which version of the Bible best suits you, 
but make sure it’s available to everyone who signs up for 
Starting Point. Using the same edition of the Bible allows 
you to refer to page numbers instead of chapter and verse 
references. We don’t want to make group members feel 
uncomfortable about what they do or do not know about 
the Bible. Some people in your group may have never 
opened a Bible before.

Leader Notes—spleaders.com
To help leaders lead well, we’ve created online Leader 
Notes at spleaders.com. The purpose of the Leader 
Notes is to inform the leader on how to best facilitate 
each week’s conversation. It’s advised to stick close to 
the recommendations in the notes the first few times you 
lead. The more you lead and experience different types of 
groups, the more you’ll understand leading as an art, rather 
than a science. However, you must first know the rules 
before you can bend them.

Member Resources—spmembers.com

         Messages—Starting Point messages by Andy Stanley 
are located on the Stating Point website. Each message 
is available as a streaming video and a downloadable 
MP3. The Starting Point Conversation Guide and Andy 
Stanley’s messages are similar in theme but presented 
in different ways in order to reinforce key ideas. You 
may want to highlight certain parts of the messages 
that are not reflected in the Conversation Guide for 
further clarification and understanding. Refer to the 
Leader Notes for ideas about how to use the messages.

         60-Second Videos—We’ve also created a series of videos 
that explore topics pertaining to each week of the 
study. They’re a great way to ground leaders and group 
members in some concepts that are fundamental to 
the experience.

         Additional Information—In addition to the messages 
and videos, the Member area of the Starting Point 
website includes relevant Scriptures, articles, and 
book suggestions to help group members dig deeper 
into the topics that most interest them.

Starting Point DVD
As an option you may choose to purchase and show a 
shortened version of the Starting Point messages during 
your group time. If you choose to do this, we recommend 
you show the DVD after the Section One discussion of 
each chapter. 

WELCOME
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WEEK 1: 
What Starting Point Is All About

PREPARING FOR 
THE FIRST NLO MEETING
To make the most of your meetings, you need to complete 
some homework beforehand. The homework includes 
reading some Scripture, watching video content, and 
listening to audio content. It should take about 30 minutes 
to complete all of the homework.

Read the Scriptures in the “Beginning the Meeting” section 
and answer the questions associated with each passage.

Watch or listen to the following content, and then answer 
the questions.

        •  Why We Exist
           Why do you think the church isn’t the first place 

people go with questions about God, Jesus, or faith? 
Where or to whom do they go instead?

        •  Who We Are
           How do the mission and strategy of Starting Point fit 

within the mission of your church?

        •  Who We Serve
           In what ways have you interacted with a seeker, 

starter, or returner? What was unique about those 
interactions?

Watch this video for a brief explanation of Story Cards.

WHAT YOU’LL NEED FOR 
THE FIRST MEETING
If you’re facilitating the group meeting, make sure you 
have:

        •  Story Cards

        •  The 5 Thresholds video

        •  A copy of I Once Was Lost by Everts and Schaupp for 
everyone in the group

NOTE: There’s a lot of important content to cover during 
this first meeting. Each section of this guide includes a 
recommended time frame to cover the section. That should 
keep you on track. If you need more time or if the Story Card 
exercise takes longer than expected, we recommend moving 
directly from Story Cards to the Evangelism section of this 
guide.

BEGINNING THE MEETING
10 Minutes
Based on these Scripture passages, briefly discuss these 
questions:

        • 1 Corinthians 3:5–7
           What does this passage reveal to you about your role 

in Starting Point?

        • 1 Corinthians 2:1–5
           How does this passage challenge your assumptions 

about facilitating a conversation? Is your goal for 
group members to know you’re right or to know you 
care?

        • 1 Corinthians 9:19–23
            What do you think it would look like to become all 

things to all people as a Starting Point leader? What 
would it require to get inside the mind and heart of 
someone who is not like you?

STORY CARDS
30 minutes

The Story Card Exercise
Story Cards are designed to get people to share in a 
broader, deeper way than they might by just responding 
to a question. When people use images to help answer 
questions, they tend to share far more than they would if 
they only used words.

Using Story Cards in a Starting Point group . . .
        •  Encourages group members to connect with one 

another.

        • Helps create a “safe” environment.

        •  Helps group members express their hearts in 
extraordinary ways.

        •  Gives you a glimpse of where your group members 
are. 

        • Encourages transparency.

When you use Story Cards during your Starting Point 
meeting, encourage group members to elaborate on their 
answers. But for this training, limit your answers to one 
or two sentences. The goal is for you to get a taste of how 
Story Cards work before using them in your Starting Point 
group. You will be able to model using them for your group 
members by going first.

WEEK 1
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Complete these steps:
        1.  Spread the Story Cards face-up on a table.

        2.  Have everyone in the group select a card that 
represents his or her answer to this question:

             What is your life like right now?

        3.  Have facilitator share his or her name and briefly 
share about the card chosen. 

        4.   Then have everyone in the group share his or her 
name and briefly share about the card chosen.

When everyone has shared, discuss this question:

What do you think your group members might feel on the 
first day of your group when they are asked to pick a card 
that describes their lives?

NOTE: When you use Story Cards in Starting Point, some 
group members may be more reserved. Some may not be 
ready to share. That’s okay. Your transparency will help.

EVANGELISM
25 minutes, including a 6-minute video
Starting Point is different from what most Christians think 
of when they hear the word “evangelism.” But evangelism 
is one of the purposes of Starting Point. Let’s step back and 
look at what evangelism has meant to the body of Christ, as 
well as what it means to you.

Discuss these questions:
        1.  What does the word “evangelism” mean to you? 

In your past, how have you experienced the word? 
What did it look like?

        2.  How was the apostle Paul’s context for evangelism 
different from what we experience today?

For most of us, evangelism is intimidating. That’s 
probably because it has been defined by the method that 
people use to share the gospel rather than the actual call 
to evangelize. Typically, evangelism is equated with a 
salesman approach—the bolder and more forthright you 
are, the better. This is like saying that acceptable worship 
is reserved for those who have a good singing voice. There 
may be a time for a salesman-type approach to evangelism, 
but to define it so narrowly limits all of the unique gifts God 
has given each of us to engage people who are far from him.

Somewhere along the way, Christians began to believe that 
boldness should trump wisdom. But boldness is subordinate 
to wisdom. Wisdom tells us when to ask someone a question, 
when to pray for someone, and when to be bold in order to 
share why we have the hope that we do. 

Evangelism is not just a command to execute. It’s much 
messier than that. It is a journey. Our job as leaders is to 
be a guide and a fellow journeyman, rather than being an 
answer man or woman.

Take a few minutes to watch the 5 Thresholds video 
together. 

Once you’ve watched the video, make sure everyone has a 
copy of I Once Was Lost. You don’t have to read the whole 
book this week, but you will want to have a firm grasp on 
the content before leading your first group.

Debrief the 5 thresholds listed in the Participant’s Guide:
        1. Trusting a Christian

        2. Becoming Curious

        3. Opening Up to Change

        4. Seeking After God

        5. Entering the Kingdom

Discuss these questions:
        1. What is your immediate reaction to the content?

        2.  How is this content different from what you have 
experienced or known in the past?

        3.  If this journey is true for the seekers, starters, and 
returners that will be in your SP group, what is the 
most important thing you can do to help them along 
on their journey (e.g., build trust)?

Depending on where people are on their faith journeys, 
the 5 Thresholds give us permission to engage as wise 
evangelists by using our gifts and our wiring. This can help 
guide people toward their next steps of faith.

PRAYER
5 minutes
Spend the last few minutes of your meeting praying for 
your leadership and for the people who will be in your 
Starting Point groups.
 

WEEK 1



5

STARTING POINT NEW LEADER ORIENTATION

WEEK 2: 
The Posture of a Leader

PREPARING FOR 
THE SECOND NLO MEETING
Read the Scriptures in the “Beginning the Meeting” section 
and answer the questions associated with each passage.

Watch or listen to the following content, and then answer 
the questions.

        •  Richard Beck Interview Segment 1  
 How have you experienced the “psychology of 
disgust” in your life?

        •  Richard Beck Interview Segment 2
           What is your reaction to Richard Beck’s teaching on 

the “moral circle”?

        •  Richard Beck Interview Segment 3 
           What information from this video could you apply to 

leading a Starting Point group?

WHAT YOU’LL NEED FOR 
THE SECOND MEETING
If you’re facilitating the group meeting, make sure you 
have:

        •  How We Lead  video  

         •  A copy of the Starting Point Conversation Guide for 
everyone

BEGINNING THE MEETING
10 Minutes
Read the following Scripture passages and briefly discuss 
the questions.

        •  1 Corinthians 12:4–11
           What was happening in the church at that time to 

provoke the apostle Paul to address the issue?

        •  1 Corinthians 12:12–21
           If we are all a part of one body, exercising our different 

talents for one purpose, why do we compare or 
measure ourselves against one another?

        •  1 Corinthians 9:19–23
           What are some times when we might feel like we don’t 

need Christian brothers and sisters? What are some 
times when we might feel like we don’t need God? 
What is the state of our hearts in those moments?

THE POSTURE OF A LEADER
25 Minutes 
There’s a perception that group leaders have (or should 
have) all of the answers. In Starting Point, we want to dispel 
that perception. Being a group leader can be intimidating. 
Many people wonder if they have what it takes. They fear 
that their limited knowledge will hinder a participant’s 
experience. Others think they’re equipped by their 
theological learning alone. Neither could be further from 
the truth. Leaders don’t need to have all of the answers. 
And any leader who thinks he or she has all the answers is 
just practicing self-deception.

We want to spend some time helping you reframe how you 
view your role as a Starting Point leader. By discussing the 
“posture” rather than the “knowledge” of a leader, you can 
begin to lead from a genuine place.

We’ve found the most effective Starting Point leaders can 
be described as:

        1. Humble

        2. Teachable

        3. Curious

        4. Intentional

Discuss these questions:
        1.  Describe someone who is humble, teachable, curious, 

and intentional. What is it about that person and 
how he or she interacts with others that causes you 
to use these descriptive words?

        2.  How do these words relate to the content in the 
Richard Beck interviews regarding the “psychology 
of disgust” and “the moral circle”? What else stood 
out to you from that teaching?

        3.  How can people tell if they are or are not in our moral 
circle?

        4.   How do these traits play out in leading a Starting 
Point group? In relating to your group members? 
What about your co-leaders and Starting Point 
Directors?

WEEK 2
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Consider the following scenario as a group:
After the second week of your group, one of the male 
members stays behind to talk privately to you. He says that 
he is same-sex attracted but isn’t ready to let the group 
know because he’s not sure if he’ll be allowed to stay.

Discuss these questions:
        1.  How does the Richard Beck content impact how you 

view this individual?

        2.  As a humble, teachable, curious, and intentional 
leader, how would you respond and interact?

 
FACILITATION PRINCIPLES
25 minutes, including a 5-minute video
Another misconception about Starting Point is that it’s a 
class where content is taught. While providing information 
can be helpful and necessary, Starting Point is not a class. 
It’s a group where discussion is encouraged through 
“guided dialogue.”

Adults learn on a need-to-know basis, so leaders must 
do their best to help the group members own their faith 
journeys. The best way to assist in this is by asking 
questions, not disseminating inform e who asks more 
questions than gives answers?

        3.  What is true about a group setting where people are 
encouraged to dialogue?

Watch the  How We Lead  video.

Discuss these questions:
        1.  What makes a great question?

        2.  What are the benefits to the group member when we 
ask effective questions?

        3.  Why does the person asking the questions control 
the conversation?

        4.  What does it look like or sound like to ask questions 
in a Starting Point group? 

Leaders in a Starting Point group should begin by asking 
the questions from the Conversation Guide, but should 
follow up with additional questions as the group members 
begin to share because:

        •  Questions cause people to think and solve problems 
for themselves.

        •  The person asking the questions is in control of the 
conversation.

Consider the following scenario as a group:
Week 5 of the Starting Point Conversation Guide is about 
Jesus. A group member informs the entire group that she’s 
had a spiritual experience with God that did not include 
acknowledging Jesus. She believes there are many ways to 
God and insists our church is being narrow-minded.

Discuss these questions:
        1.  How would you facilitate a conversation in response 

to what this woman has shared with the group?

        2.  What role would asking questions play in how you 
responded to the woman?

        3.  What ways of handling this discussion might make 
it more difficult for the woman (and other group 
members) to own her faith?

PRAYER
5 minutes
Spend the last few minutes of your meeting praying for 
your leadership and for the people who will be in your 
Starting Point groups.
 

WEEK 2
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WEEK 3: 
Preparing to Lead

PREPARING FOR 
THE THIRD NLO MEETING
Watch  Why This Works  video reflect on characteristics of 
an effective Starting Point leader.

Read the following from the Starting Point Leader Notes at 
spleaders.com:

        •  Introduction to Starting Point

        •  Introduction to Leadership

        •  Preparing to Lead

Then read Chapter 2 of the Starting Point Conversation 
Guide. Using your Bible, Leader Notes (spleaders.com), 
and Member Pages (spmembers.com) for that chapter, 
prepare like you would to lead an upcoming group.

BEGINNING THE MEETING
15 minutes
This week’s assignment was to prepare for a Starting Point 
group like you would if you were actually leading a group. 

Discuss some of these questions: 
        1.  What types of thoughts or feelings did you experience 

while preparing? Were you nervous, excited, bored, 
afraid to make a mistake or do it wrong?

        2.  How did you prepare for each section?

        3.  What, if anything, did you like most or least about 
the content?

        4.  What, if anything, was helpful from the content?

        5.  What, if anything, was missing (in your opinion) 
from the content?

        6.  Was anything unclear or difficult for you?

        7.  Did it take more time or less time to prepare than 
you anticipated? What would you do differently 
next time?

SCENARIOS
30 Minutes
Spend most of your meeting discussing the following 
scenarios. They’re designed to give you a sense of some of 
the tensions you’ll navigate as a Starting Point leader. Feel 
free to reference past principles and discussions to help 
leaders problem-solve while still maintaining the posture 
of a Starting Point leader. The goal isn’t to answer correctly, 
but to have fruitful discussions around the core issues and 
best practices in handling the situations.

Scenario 1
During the first few weeks of your group, you’ve noticed that 
few group members are reading the Conversation Guide 
and listening to the message to prepare for the discussion. 
The others are coming to the group with no preparation, 
and it seems participation is dwindling.

Discuss these questions:
        1.  How would your personality influence the way you 

respond to this tension?

        2.   How might a leader with a different personality 
approach the situation differently?

        3.  What are the strengths and weaknesses of each 
approach?

Scenario 2
You’ve been disappointed with how your co-leader facilitates 
the conversation because he or she consistently fills the 
silence with his or her own commentary.

Discuss these questions:
        1.  How would a teachable, curious, humble, intentional 

leader respond to this tension?

        2.  What do you think will be a strength for you as you 
lead Starting Point?

        3.  In what area will you need to grow?

WEEK 3
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FIVE QUESTIONS
15 minutes
Starting Point leaders tend to experience the most stress 
around missed expectations—the possibility that they 
aren’t living up to their full potential as leaders. As you 
begin to lead, use these guiding questions to help you 
gauge whether you’re fulfilling the role of a Starting Point 
leader.

        1.  Am I growing? Am I experiencing growth in my 
life through Private Disciplines, Practical Teaching, 
Providential Relationships, Personal Ministry, and 
Pivotal Circumstances? (fivethingsgoduses.com)

        2.  Am I prepared? Have I taken the time to thoroughly 
ingest each week’s content and prepared myself for 
what may come in the group’s conversation? 

        3.  Am I facilitating a conversation? Am I asking good 
questions that are discovery based and promoting 
conversation?

        4.  Am I investing in group members? Have I taken 
time outside of the group to connect with the group 
members by phone, email, or meeting in person?

        5.  Am I encouraging appropriate next steps? Have I 
followed up with my group members regarding the 
opportunities for serving and small groups at my 
local church?

Discuss these questions:
        1.  What concerns do you have about leading Starting 

Point?

        2. What excites you about leading Starting Point?

PRAYER
5 minutes
Spend the last few minutes of your meeting praying for 
your leadership and for the people who will be in your 
Starting Point groups.

Thank you for choosing to spend your time and energy 
helping others find and explore faith. Thank you for 
choosing to be a Starting Point leader.

WEEK 3


